CLUB OF THIMPHU

5th.7t December, 2025

Venue: Terma Linca

Tentative conference agenda

Rappoteurs : Chief Rappoteur - Deki Yonten

Master of Ceremony: Tshering Choki

Dec. 5th DAY ONE

Rotary Conference in Bhutan

THE SPIRIT OF ROTARY IN BHUTAN

Rotary

RID 3292

08:00 — 09:30 | Registration of Participants, Coffee and Sonam Yangchen
Networking
09:30—-09:35 | Arrival of Chief Guest TBC
0935 -0945 Master of Ceremony narrates the essence of the | Tshering Choki
Marchang Ceremony and performance of the
Marchang before the Chief Guest
09:45—-10:05 | Welcome Address by the President of The Rtn Rotarian Karma
Thimphu Rotary Club Gyaltshen
10:05-10:20 | Keynote Address by Chief Guest TBC
10:20-10:30 | Overview of Rotary Projects implemented in Rtn. Lam Dorji
Bhutan from 2012 till December 2023
10:30-11:15 | Tea/coffee break, Photo Session & Networking
11:15-11:45 | Presentation on Supply of equipment to health Dr. Phub
sector ¢ Korea project- ENT ¢ Wilderness
medicine
11:45-12:00 | Cath lab e Incinerator Dr Mahesh
12:00-12:15 | Wash Prorgamme Dr. Lam Dorji
12:15-12:30 | Waste Management, Clean Bhutan Nedup Tshering
12:30-13:30 | Lunch Break
13:30-13:45 | Climate Resilience and Inclusive Growth Dr. N. Norbu, BES
13:45-14:00 | Sen, Special children’s needs Ability Bhutan
14:00 - 14:15 | Wilderness medicine MOH
14:15-14:30 | Community Safety, Forest fires DOFPS
14:30-14:45 | Rotary projects in Chukha, Toilets and farming Sangay Thinley
14:45 - 15v15 | Tea break
15:15-16:00 | City Project visit
Reception Dinner & Fellowship TBC




Dec 6th DAY TWO

09:00 - 09:20 Keynote Speeches Moderator: CEO, SKY juice / Sky David Rhett
Hydrant Butlar, Sky
Juice,Australia
09:20 - 10:00 | Panel Discussion, Women empowerment and TBC
leadership
10:00 — 10:45 | Panel discussion, Youth engagement and TBC
10:45-11:30 | Tea Break and networking
11:30-12:30 | Country Rotary experience sharing, One Rotarian
Depending on the number of countries, the time slot | from each
will be divided. visiting country
12:30-13:30 | Lunch Break
13:30-14:00 | Global Project Cafe Group
Networking for club collaborations amongst clubs interaction and
according to theme of projects, project and
-1. Education,2. Health, 3. Wash, 4. Climate Smart collaboration
Agriculture & Natural Resources, 5 Women and Youth | scoping
14:00 - 15:00 | Future Directions & Rotary Commitments Group leaders
Presentation on future collaboration with Bhutan and
/or other international Rotary clubs — thematic area
Tea Break
15:00-15:30 | Conference Closing Session Deki Yonten,
Presentation of the Closing report of the conference
summary
15:30—-16:30 | Closing Remark President of RCT
Remarks from Guest Rotarian representative TBC
18:00 —21:00 | Cultural Program, Closing Dinner & Fellowship Terma Linca




Dec 7" DAY THREE

Field Trip to Punakha

80:00 Pick up from Hotels — travel to Dochola
Stop for tea and Mountain view,

Lunch at Punakha

Visit to Punakah Dzong

Return to Thimphu for the night




